
Overview and Scrutiny Draft Forward Work Programme 2023/24  
 
 
 
Committee  Item (description/title) Invited Speakers Purpose i.e. 

monitoring, 
policy, 
recommendation 

Thriving 
Communities  

   

 
22 June 2023 

 
Climate Change and Coastal Erosion / Flooding (from 
the risk register) 
 
Review Harbours Management Policy 
 
Development Management and Enforcement caseload 
update   
 
 

 
Invite NRW 

 

 
31 July 2023 

 
Report on the option of allowing 2 hours free parking 
before 11am (from the budget meeting) 
 
Winter Service 
 
 

  

 
23 October 2023 
 
 

 
 
 
 
 

  



 
18 December 
2023 
 
 

   

 
23 February 2024 
 
 

 
Budget 

  

 
18 March 2024 
 
 

   

 
Future meetings  

 
Suggestions: 
Impact of grant funded schemes – what’s the impact, 
how well drawing down funds  
 
Use of space – how do we make it more vibrant, 
increase income  
 
LDP  
 
Review of public toilet strategy  
 

  

 


